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1. MACTIOPT PABOYE YYEBHOM ITPOI'PAMMBI 11O JUCIHATIIMHE

Tabnuya 1.1

OcHoBaHue U1 peau3alyi AUCLIMIUTHHBI

Koa 1 HaHMeHOBAHHE CNIEUHAIbHOCTH:

08.05.01 CTpOMMTENBCTBO YHUKATBHBIX 3AaHUH H COOPY/KeHHI

OHCUHILUIHHY!

Ton yreepxnenus ®TOC BO: 2016

HanmenoBanue cneuuainsauuy: CTpOHTENBLCTBO BBICOTHBIX H OO/BILENPOIETHBIX 3MaHUH U CO-
OpYKEeHHH

Haunmenosanne kadeapsi, peaausyomei | DTTIT

(kapeap):

HaumeHoBaHHe BhInycKkawomeil kadeapsi

Kadenpa xenesoberonnsix koHctpykunii, Kadenpa unxenepHoit reo-
noruu, ocHoBaHu# M pyHaamento, Kadenpa metasmueckux u gepe-
BAHHBIX KOHCTpyKUmii, Kadenpa TexHONOrun H OpraHu3aldM CTPOM-
TEILCTBA

1MS, FOJ1 YTBEPHKACHHHA):

HaumenoBanHe NnpHMEPHOH NporpaMme! /
npoeccHOHAIBLHOrO CTAHAAPTA (OpraHu3a-

Hannas oucyuniuna Hayenena na popmuposanue credylowux xomnemenyuii (6 coomeememeuy ¢
Kapmoit peanusayuu komnemenyuii OI1 gy3a, ymeepocoénnoi oexanom axyismema):

Tabruya 1.2

Kapra dopmMupoBaHus KoMreTeHLMil 10 JUCLUTUIHHE

Kon u copepaanne
komneTeduun (no ®I'OC BO)

Pacungposxa KOMNeTeHIHH N0 KOMIOHEHTAM (3HATE, YMETh, BJAJETh)
AN peanu3yemMoii IHCUHITHHBI

1

2

ITK-6 3HaHHe OpraHu3alHOHHO-
NPaBOBLIX OCHOB YNPABJIEHYECKOH
H NpEeANPHHUMATEIBCKOH NeaTelb-
HOCTH, [UIaHHPOBaHUA paboTEI nep-
coHana u ()OHZOB OMNIATEl TPYaa

3HATH: TEOPETHYECKHE OCHOBBI, NMPO(ECCHOHAIBHBIE CTAHAAPTH U COBPEMEHHBIE
TpeDOBaHHSA K CHCTEME YIPABJICHHS TPOSKTAMH;

yMeThb: (JOPMHPOBATE TUIaH PEATH3AINH NIPOSKTA; PACTIPEIEISTh OTBETCTREHHOCTh
ME1Y YHaCTHHKAMH TIPOEKTA WK TIPOTPaMMEI B PaMKax pa3paboTauHoro niaHa;
ONpEAENAT TPYAOEMKOCTE PaGOT H OLCHMBATE 3ATPATE! HA BRIILIATY MPOEKTHOI
TPEMHH.

BJANeTh: HABBIKAMH OLZHKH CTOMMOCTH MPOCKTA; METO1AMM IUIAHUPOBAHHS W
ONTHUMH3IALNK NTPOEKTA BO BPEMEHHM.

[TK-7 BnazieHHE METOAAMH OCyIle-
CTBJIEHHA HHHOBALIHOHHBIX MOEH,
OpraHu3aliy MPOU3BOACTRA U (-
(heKTHBHOTO pyKOBOJACTBA paboToii
JOJeH, MOATOTOBKA TOKYMEHTALMH
LIS CO3MAHHSA CHCTEMbI MEHE K-
MEHTa Ka4ecTBa MPOM3BOACTBEHHO-
o NoApasaeneHus

3HATH: 0COOEHHOCTH YNPAB/ICHUS HHHOBALIMOHHBIMA H BHICOKOTEXHOIOTHYHBIMH
MPOEKTAMH;

¥YMeTh: NPHHHMATE PEIICHHA B YCIIOBHAX MOBLIIIEHHOTD PUCKA W OrpaHH4CHHOCTH
PeCypCOB; YIPABIATE KOMAHAAMH HHHOBALIHOHHOT'O THIA

BJIAAETHL: METOIAMH HHHOBALIMOHHOTO HHKHHUPHHIA; METOJAMM HHTEIPALHH
TIPOEKTA H MPOrPAMMBI B CHCTEMY KOPIIOPATHBHOIO YIIPAR/IEHHA

Tabauya 1.3
XapakTepuCTHKa YPOBHE#H OCBOCHHS AUCLIMIIMHLI
YpoBeHs 0CBOEHHA XapakTepHCTHKA
1 2
Ioporoseiii JoCTHIHYTHIH ypOBeHb OUGHKH Pe3ynbTaTos o6y4eHUs MOKA3bIBACT, YTO CTY/EHT obnagaeT Heol-
(YIOBIETBOPHTENBHO) | XOAMMON CHCTeMO 3HAHMI H BAAXEET HEKOTOPHLIMH YMCHHAMH 110 AMCIIMILTHHE, CIIOCOBEH MOHH-
51 — 64 Hanna Marhk W HHTEPIPETHPOBATE OCBOSHHYIO HHPOPMALIHIO,
MpoasuuyThIii JlocTHrHYTBIH YPOBEHD OLICHKM PE3Y/IBTATOB 00YYEHHS 0KA3hIBAET, YTO CTYACHT NPOIEMOHCTPH-
(xoporo) poBaJi riyGOKHE NPOYHBIE 3HAHWA U PASBUTHIC IPAKTHYECKHE YMEHUS H HABLIKM, MOKET CPABHH-
65 — 84 b6anna BaTh, OLCHHBATE M BLIOHPATE METOBI PEMIEHNUS 3ANAHUI, PaBOTATE LEICHATIPABICHHO, HCTIONB3YS
CBA3aHHBIC Mex1y coBoii hopMEI mpecTasienns HHGopMarmH.
Yraybaenusii JlOCTHTHYTBIH YPOBEHb OLICHKH Pe3y.IbTATOB O0yUeHHS CBHIACTENLCTBYET O TOM, YTO CTYAEHT Cho-
(oTnu4HO) coben 0606wWwaTs 1 OLeHUBATh HHOOPMALKIO, MOIYYEHHYIO HA OCHOBE HCC/ETOBAHMS HECTAHIAPT-
85— 100 Gannos HOH CHTYAaUMH; MCIIONB30BATH CBEACHHA M3 PAIMYHBIX MCTOYHMKOB, YCNENIHO COOTHOCH MX C
NPEIIOKEHHON CHTYalmei.

Mpumeuanne.

1.Konmn4ecTBeHHbIE NOKA3aTeNH YPOBHSA OCBOCHMS AMCUMILIMHEL OOYHMAIOLIMMUCH, NpencTasfieHubie B koaoHke 1, sBasoTCH

0a30BLIMH.

2.0 pewennio kadenps Ha ocHope Ionoxkenus o peiiTunrosoii cucteme cryaentor HIACY (C MOCTPUH) M 1IPH cornaco-
Banuy ¢ npeacenarenem YMK dakysbrera cucrema GamibHOTO OUCHMBAHMS U €€ KOJIMYECTBEHHBIC MOKA3ATENS MOTYT OBITH

HIMEHCHBI.




2. IEJIb OCBOEHMS TUCIUILIUHBI

2.1. ek m 3272498 0CBOEHHS HCIHILIHHDI

L]eaw Qucyunnunv

DopmupoBanue y Gyaymux 3KOHOMHCTOB Ga30BBIX 3HAHMI 110 OCHOBHBIM HAIpPaBIEHHAM KOHOMHM-
KH MIPOEKTOB H MPOLIECCOB HX PeaTu3aLifH.

JIMCLMIUIMHA OCHOBBIBACTCS HA 3HAHMSAX, MOJTYHEHHBIX NpH U3YyHYEHHUH T'YMaHUTAPHBIX, MaTeMaTHYe-
CKHX, 0011e06pa3oBaTeNbHBIX M CHEUMATBHBIX JUCLUMIUTHH M BKTIOYAET B ceGS 3HAHMS JHCLHMIUTHH 10
SKOHOMHUKE, PUHAHCOB, OPraHH3ALIMK, TEXHOIOTHH, YTpPaBIIEHHA H MEHEeDKMEHTA.

3adauu uzyuenus ducyuniunsi.

Ilpu U3y4eHMM TUCLIMIIHHBI CTYEHT AOIDKEH:

1. YCBOMTbL OCHOBHBIE MPHHLMITEI PHIHOYHOrO MOAXONA B CHCTEME paspaboTkh M peanu3auny npo-
€KTOB.

2. M3yunTs METONONIOTHH aHAJIH3Aa M CHHTE3a YIpPaBIeHYeCKHX PELICHHIT B TEXHONIOIWH MPOEKTHPO-
BaHUA.

3. I3yunTh METOMHYECKHE OCHOBBI YIIPABIEHHUS NPOEKTHBIMH PUCKAMH.

4. Pa3BUTb HABBIKH M0 TEXHOIOTHH NPOEKTHPOBAHHSA 3((EKTHBHBIX [IPOEKTHBIX PEIICHHIA.

2.2. Mecto anenunamnb B crpykrype OIT BY3a

[TpucTynas k OCBOGHHIO JAHHOM AMCUMIITHEBI OBy YAIOLIHHCA TOIKeH obnanath 3HaHUAMM MO Clie-
AYIOUIMM THCLIMILTHHAM (B CKOOKAX PEKOMEHIYETCS KPAaTKO OMMCATh «BXOHBIE» 3HAHMS, YMCHHSA W/HIH
KOMITETEHLIMH 110 BCEM JUCLIMTUTHHAM ):

Tabauya 2.1
[Ipenectsyromue u CONYTCTBYIOIIHE AUCLIMILTMHBI
Craryc nucuun-
Ne JHel o V1T Ce- HaumeHoBan#e IHCUMILTAHEI
n/n (bazo- MecTp («BXOIHBIEY IHAHHSA, YMEHUS M KOMITETEHIIHHN)
sas/sapuamuenas)
IIpedwecmsyiowue oucyuniune::
1. | bazosan 4 OkoHomuka (OK-5, OITK-1)
2. | basosan 6 IIpaBoBenenne. OCHOBbI 3aKOHONATENBCTBA B crpoutensctse (OK-8, OIK-10)
3. | bazosasn 10 OKOHOMHKa cTponTebeTBa (OK-5, OITK-1, TIK-3)
Conymemeyiowue ducyunnunvi:
4. | eapuamuenan 11 CoBpeMeHHbIE METOIbI MPOEKTHPOBAHKS 1 CTPOMTEJIECTBA BLICOTHBIX H 0B~
WENPONETHLIX 31aHui 1 coopykennit (ITK-7, [ICK-1.6)
5. | eapuamuenan 11 Opranusaums, n1aHUpoBaHKe U YNpaBieHKe B crpourenscrse (ITK-6, [TK-7,
I1K-8)




Hannas oucyunnuna sensemes obecnevusaempim cmpyxmypuvim snemenmom YII OIT eyza ons uzy-
YeHUA CeoYIouUx OUCYUNIUH,

Tabnuya 2.2
O6ecneunBaembie (MOCieAYIONINE) THCLMATUTHHBI

:.]l:'?] Mnzexc o VIT  |Cemecrp HaumeHoBaHHE AMCLMILTHHEL

3. COAEP)KAHUE JUCIHHUILINHBI

3.1. Tembr yueOHOM AHCHHANLIANHBI

Mooyaw 1 Konyenmyanvuwie ocnogs VRPAsNeHus npoekmamu
Tema 1. Hcmopua ynpasnenus npoexmamu
Pa3suTie TEOPUH ympaBlieHHs NPOEKTaMH CO BpeMeH CTPOHTENbCTBA NpamMua,. Popmanuzains me-

ToAOB ynpasienus npoektamu HACA, [lronon. TpiMeHeHHe METOIOB MPOEKTHOTO ynpasnenus B Co-
Berckom Corose, Poccun.

Tema 2. Konyenyusn ynpasnenue npoexmamu

[lousTHe ympaBieHns NPOEKTOM M MPOEKTHOro ympasienus. CHCTeMHBIH MOIXON K YNPaBJIeHHIO
MPOEKTOM,

Ipouecchi ynpasiaenus npoexramu: MpoLECCH WHULMALMH, MPOLECCh IUIAHUPOBAHMSA, MPOLIECCHI
TIaHHPOBAHHA, MPOLECCHI HCTIOHEHHA, NPOLIECCHI YNPABIIEHH, POLIECCH] 3aBepIICHHS.

QyHKUHH yNpaBNeHUs B NPOEKTe: yMpaBieHHE MpeIMETHO obnacTeio, yrpaBieHHe KauecTBOM,
YNIPABICHHE BPEMEHEM, YNPAB/ICHHE CTOMMOCTBIO, YTIPABICHHE PHCKOM, YIIPAB/IECHHE HENOBEYECKHMH
PECYpCaMH, yrpaB/IeHHe KOHTPAKTAMH M NOCTABKAMH, YIPABIEHHE KOMMYHHKALMAMH, YNpaBlieHHe W3-
MEHEHHSIMH.

Tema 3. Meoicoynapoonsie u nayuonanvrsie CMAROGpPMb! YRPABNEHUS NPOEKMAMU

YnpaB/ieHHe MpoeKTaMK Kak MpohecCHOHATBHASA 06/IACT 3HAHHII. XapaxTepHCTHKA PbIHKA TIPOEKT-
HOTO YIIpaB/IeHHs!.

Mexaynaponnas cucrema ceprudukaimu MPOCKTHBIX MeHeKepoB. CTaHmapTel ynpasiaeHus
PMBOK PMI, P2M, THK COBHET.

Mooyne 2 Ilpoexm kax o6vexm ynpaenenus

Tema 4. Cmpamezuuecxoe ynpasnenue npoexmamu

PrIHOUHBIC OTHOWEHNA U 3318491 NPEANPHATHIA 1O Pa3BUTHIO MPOM3BO/ICTBA, OOHOBJICHHIO POTYK-
HHH, PEOPraHH3alliM YNpaB/IeHYECKHX CTPYKTYP, paspaboTke MapKeTHHIOBBIX KOHLENIHIi ynpaBneHws,
MEPEMOArOTOBKH KanpoB. CHCTeMa CTPaTEerHyeckoro yrpasieH s MPeANPUsITHEM | YrpaBjieHHe MpoeK-
TaMH KaK HHCTPYMEHT PeasIM3aLiiK CTPATErHH.

Tema 5. [Ilonsmue, 6udvt, yvacmuuxu npoexma

TlpusHakyu u NOHATHE NPOEKTA B COBPEMEHHOM TCOpHH MeHeDKkMeHTa. [ToHsTie HHBECTHLMOHHOTO
nMpoekTa. B3auMOCBS3b NOHATHH HHBECTHLIHOHHOTO MPOEKTA, TEXHHKO-3KOHOMHUYECKOro 060oCHOBaHH,
Gu3Hec-1ana, porpaMmBl, NOpTgeNs MpoeKTos.

Buzei npoektos: no pasmepy, ropusonty MIAHAPOBAHHSA, YPOBHIO PHCKA, HHHOBALMOHHOCTH, Jie-
HEXKHOMY TOTOKY, pa3mMepy MHBECTHLMH. DOPMUPOBaHHE KOPIOPATHBHBIX MPH3HAKOB Kiaccuuxaimu
IIPOEKTOB.

YYacTHHKH MPOEKTa: HHULMATOP, 3aKA3UMK, HHBECTOp, PYKOBOIHTEIIb MPOEKTA, KOMAH/Ia MPOEKTa,
KOHTPAKTOP, CYOKOHTPAKTOp M Ipyrie Y4aCTHHKH MPOEKTa. Creiixxonaepst.

Tema 6. JKusnennerii yuxn npoexma

JKu3HEHHBIH LMK MPOEKTA M JKM3HEHHBIH LMK ynpagnenus npoekrom. Ilpenunsectrionnas, us-
BECTHLIMOHHAA, SKCIUTYaTAHOHHAS, TIMKBHIALMOHHAS CTAIHH HHBECTHIIHOHHOIO npoekra. Yrpasnenye-
CKMH JKU3HCHHBIN LMK Pa3paGoTKK M peatusaliy npoekTa. BaauMocBssh JKU3HEHHOIo LIMKJIa HHBECTH-
UHOHHOTO MPOEKTA W KM3HEHHOTO LIMKJIA YTIPABIEHHS POEKTOM.

Mooyne 3 Qyuxyuu ynpasnenus npoexmamu

Tema 7. Vnpaenenue epemennvimu napavempamu npoexma

[Tnanuposanue npoexra no BpemeHHbIM napamerpam. Onpenenenue coctasa paGoT, HX B3aHMOCBS-

3eil. OnpeiesieHue BPEMEHHBIX M PECYPCHBIX OrpaHHYEHHI, PaspaGorka ykpynuentoro kanennaproro
nziaxa. Beibop nporpammeoro o6ecrieyenus.




Paspaborka neranbHOro kanesmapHoro anama. DopmupoBanue ceteBoro rpaduka. Onpenesnenue
BPEMEHHBIX MOKa3aresiell npoekta. ONTHMH3aIKs CETeBOro rpaduka mo BPEMEHH M pecypcam.

KouTposb Beinonxenus pador no BPEMEHHBIM MapamMeTpaM. AHAIH3 OTKJIOHEHHIA. I[Tporuosuposa-
HHE XO/1a BBITOIHEHUS paboT 1o npoekTy. Cornacopanue ¥ noiyueHHe paspelieHns Ha BHECEHHe HeoO-
XoauMBbIX H3MeHeHHH. KoppekTuposka pacriucanus paboT ¢ yueToM BHECEHHBIX H3MEHEHHL.

AHaNu3 pesyIbTaTOB M ONBITA YIIPABIEHHSA POEKTOM BO BpeMeHH. BuisBneHns U aHanu3 oTKIOHe-
HHH OT pacrMcanua. OmnpejeneHHe HeraTHBHBIX (akropoB. Onpeznenenre HeoOGXOAUMBIX KOPpEKTH-
pytolHX BoszencTBuid. IIporHosuposanue Xona BHINOTHEHHUS pabor. CornacoBanue u paspelnenue Ha
usmenenus. Koppektuposka pacnincanus paGor. Yreepskaenue YTOYHEHHOrO pacnucanus. J[OKyMeH-
THPOBaHHE U3MEHEHHIA.

3aBepluenne NPOEKTa U AHATM3 Pe3yIETATOB M ONbITA. Beenenue 6a3 TaHHBIX U apxuBa Bepcuii pac-
nucaHuii rpadukos. DOPMUPOBAHHE HCTIOIHHTEIBHOTO CETEROTO rpaduka npoekTa. AHaIM3 pesynbTa-
TOB H ONBITA KAJICHAAPHOTO NJTAHKPOBAHHKS H BBINOMHEHHS paboT. 3aKIIOYMTEbHBIH OTYET 110 yripasiie-
HHIO BpPEMEHEM B npoekTe. M3BneueHHbIe ypokw.

Tema 8. Vnpaenenue cmoumocmmueimu napamempamu npoexma

Pa3paboTka KOHLENLUHK YNpaBIeH:HS CTOMMOCThIO H (unancupoBanuem npoexra. ITpoBesenue 3ko-
HOMHHECKOr0 aHaH3a CTOMMOCTH NPOEKTA «CHU3Y BBEPX» M «CBEPXY BHH3». PaspaGorka YKPYIHEHHOTO
rpauka GpuHAHCHPOBAHHS MPOEKTA.

®opmuposanne Gromkera npoekra u rpaduka norpeGHOCTH B pecypcax. [nanuposanue pecypcos
JUis BLINOMHEHHA rpaduka GrHAHCHPOBaHKs npoekTa. DoOpMHpPOBaHHe GiomkeTa NPOEKTA.

KouTpons u aHanus Bemonsenus 61omkera npoekra. Pacnipenenenue GpyHKUMOHATBHBIX 0693aHHO-
CTE€H M OTBETCTBEHHOCTH B COOTBETCTBHH C MLIAHOM YTIPaB/IEHUA CTOUMOCTBIO M (DHHAHCHPOBAHHEM B
npoexTe. YueT pakTHyecKuX 3aTpaT npoekta. Ouenka peaM3aliiKi MPOEKTa Ha OCHOBE METOIMKH OCBO-
€HHOro obbema.

Meron ocoenHoro o6wema: metox mis M3MEPEHHS XOJa BBINOTHEHHs NPOEKTa; METOA, KOTOpPHIif
MOKa3bIBACT, KAK 00beM paboT, 3aIUTaHHPOBAHHBIX K BBITIOJTHEHHUIO, COOTHOCHTCA C TeM, 4T0 ObUI0 (ak-
THYCCKH BBITIO/IHCHO; METO/, KOTOPBIH MCTIONb3yeTcs /Ul ONpeleeHus: SBIAIOTCS JH (axTrveckasn
CTOMMOCTD M PacTIHCAHHE BBITIOTHEHHBIX PaOT TAKMMH, KAk OHH IJIAHHPOBAIHCH.

AHAJTH3 COCTOAHUSA CTOHMOCTH MPOEKTA. IIpornosuporanue crouMocTH mpoexTa. IIpunsrue pewe-
HHH O PEryJIMpYIOIIMX BO3AEHCTBHAX 115 KOPPEKTHPOBKH paboT B COOTBETCTBUH ¢ GHOKETOM.

3aBeplieHHe ynpaBlieHHe CTOMMOCTBIO MPOEKTA. AHATH3 M OLEHKA pesynbraToB. Paspewenne npe-
TeH3uH 1 KOH(IMKTOR. TTOArOTOBKA HCTIOMHUTENLHOMN CMETHI K (huHaHCOBOrO OTYeTA.

Tema 9. Opeanusayuonnsie opmer ynpasnenus npoexmamu

Paspaborka opranmsaumonHoii CTPYKTYphbl peanusauuu mpoekra. DyHKIHOHANIbHAS, MPOEKTHas,
MaTpHtHas CTPyKTypa OpraHH3allii peaiu3aliy npoekTos. MaKTophl, BIMAIOUIME Ha BEIOOp onTHMAaE-
HOH OpraHM3aLHOHHOM CTPYKTYpBI.

OpraHu3alMOHHAA 1EKOMIO3HIIMS TIPOEKTa (OBS). Cootrecenue snementos WBS 1 OBS, pacrpe-
Aenenue pabot no ucrnonHuTensM. Marpuua pacrpeJie/IeH1s OTBETCTBEHHOCTH.

Tema 10. Popmuposanue u pazeumue xomandw: npoexma

Komanza npoekra — cnieunduueckas opranusaumonsas CTPYKTYpa, HeoOXoauMast 11 KOMILIEKCHO-
ro ynpasienus npoekrom. Coctas KoMaH/Ibl poekta. CBA3b OpPraHH3aLHOHHBIX KYJIBTYD, yrpaBiieHue-
CKHX (DOPM M THIOB COBMECTHOM IESTENLHOCTH B KOMAHJIE. Bunbl npoekTHbIX kKoMaH1.

[Toa6op kanpos u hopmupoBanue komaHsI npoekta. Onpenenenne obs3zannocreii. Towuck u orbop
kaHauaToB. OpMUPOBaHHE KOMAH/IBI MPOEKTA. [Ipuem Ha paGoTy U HasHaueHHe Ha NOKHOCTS. [1pasa
1 0053aHHOCTH 4IeHOB KoMaHasl. PaGota B KOMaHze. YClIOBHS OIUIaThl TPY/JIa Y4aCTHHKOB MPOEKTHBIX
komaH/1. CaHKUMM ¥ NOOIUPEHHS, MOIETH MOTHBALIMI YYaCTHHKOB NMPOEKTHBIX KoMaHa. OGyueHue Ko-
man/bl. [ItanupoBanme ciyxeGHOI Kapbepbl B npoekre. OpraHusalis W COBEPUICHCTBOBAHHE COBMECT-
HOit paboTsl.

Ilpoexr-menemwkep kak npodeccuoHambHbIi Ynpassiowyii. Poib npoexTHoro menemkepa kak
YHPABIAIOLIETO MPOEKTOM M Kak CreLHANiCTa 10 IPOU3BOACTBY NMPOAYKTA. JIHMHOCTHbIE XapaKTep1CTH-
KH MPOEKTHOIO MEHeKepa.

AHaJIH3 1eSTeIbHOCTH | pasBUTHE KoMaHbl. OLeHKa HUCTIOJIHEHHA IJ1aHa MPOEKTa KOMaHIOoM. Pery-
/IMpOBAHHE OIIAThI, JILIOT M MoowpeHuii. Perympopanue koHpukToB. IMopnepskanue neuxonoruye-

CKOTO KiMMaTa B KOMaHze. PeopraHuzaums KOMaHIBl B COOTBETCTBHH ¢ MpOrpeccoM rpoekra. Yiyu-
eHHe paboThl KOMaH/BI MPOEKTa.




3apepuicHHe ynpas/ieHus NEPCOHANIOM B NPOeKTe. 3aKIOYHTENbHBINA OTYET 06 HCIIONHEHNUH, AHAINS
W OuCHKA AeATEIbHOCTH KOMaHIbl Pacdopmuposanue xomanasi npoexta. Paspewenue KOH(IHKTOB.
OkonuatenbHbii pacuer. opMupoBanue apxusa. U3sieueHnbie YPOKH.

Tema 11. Vnpaenenue puckamu npoexma

BHu/1bl NPOEKTHBIX PHCKOB W HCTOYHHKH MX BO3HHKHOBEHHS.

Iopsinok ynpasnenus puckom. Mpentudpuxarms puckoB. [IporHosuposanue nocineacTeuii HacTyn-
JICHHs pUCKa, OLICHKa BO3MOXHOTO yepba. PaspaGoTka mMeponpusThii pearuposakus Ha puck. Beimon-
HEHHE H KOHTPO/b P HEKTHBHOCTH MEPONIPUATHI 110 CHIIKEHHIO PHCKa.

Merozsl ynpasnenns puckom. Metons! yuera thakropa pucka npu oueHke >hHEKTHBHOCTH MHBE-
CTHLIHOHHBIX MPOEKTOB. MeTtoab! crmwkenns puckos. JIuepcudukanys. Pacripenenenue PHCKOB cpeu
Y4acTHUKOB npoekTa. CTpaxosanue. YpaBieHHe KOHTPAKTAMH M [IOCTABKAMH.

DOopMa30BaHHBIH AHATH3 PUCKOB. AHAIH3 YCTORYMBOCTH npoekra. Mertonuka pacuera abcomor-
HOTO M OTHOCHTE/IBHOTO NMokasarenei pucka. Hawmyummii, HanGosnee BeposTHEIH 1 HauXy/IIHH CLeHa-
PHH pa3sBUTHA COOBITHIA. MeTO/IbI aHAIOTHIi, SKCTIEPTHBIE METOBI, METOMIbI HMHTALMOHHOIO MOJIETHpO-
BaHMSL.

Konuenums ynpasnenns puckom B npoekre. Oco6eHHOCTH OpraHH3aUMOHHO-3KOHOMHYECKOTO Me-
XaHW3Ma pealu3aluHH MPOEKTa, COMPSIKEHHOTO ¢ PUCKOM.

Tema 12. Vnpaenenue nocmasxamu u konmpaxmamu 6 npoexme

Buabl NpOeKTHBIX KOHTPakTOB. KOHTPaKTh ¢ (hpMKCHPOBAHHOMN LIEHOI: KOHTDPAKThl C TBepIO# (HK-
cuposanHoH LeHo# (T®LL, FFP), koHTpakTs! ¢ dukcHpoBaHHOH ueHOH MOOMIPHTENILHBIM BO3HATPaK-
aenuenm (PLITIB , FPIF), konTpakTst ¢ ukcupoBanHoit LeHoit u OrOBOPKO#i O BO3MOJKHOMH KOPPEKTHPOB-
ke uensl (OL] OKII, FP-EPA). KouTpakTs! ¢ BO3MelieHHEM 3aTpaT: KOHTPAKThI C BO3MEIIEHHEM 3aTpaT
TIoC (PUKCHpOBaHHOE Bo3Harpakienue (B3 OB, CPFF), KOHTpaKThI ¢ BO3MELUEHHEM 3aTpaT IUTOC 1o-
OuputebHOe BosHarpaxkaeHue (B3 I1B, CPIF), koHTpakTsl ¢ Bo3MeIIeHHeM 3aTpaT IUIIOC MPEMUAIEHOE
sosHarpaxaenue (B3 I1B, CPAF). Kontpakre! «Bpems u Matepuans» (BM, T&M).

OcoBGeHHOCTH ynpaB/ieHHs KOHTPAKTaMH B MPOEKTHOM Gu3Hece. YrpaBiieHue KOHTpaKTaMH 110 cTa-
AHSAM JKM3HEHHOrO LIMK/IA MPOEKTa.

Tema 13. ¥Ynpaenenue xommynuxayusamu 6 npoexme.,

TlonsTHe 1 BUABI KOMMYHHKauwmii. HeoGxomumocTs YNpaBJI€HHA KOMMYHHKALHAMH B [IPOEKTE.

Buzer kommyHukaumit. Crioco6sl KOMMYHHKALIHiA. TpeGoBanus Kk cHCTEME KOMMYHHKALHMIA.

Bkl KOMMYHHKALMOHHBIX GapbepoB. «5-S cHcTeMB KOMMYHHKaLH».

Ilnanuposanue kommynnkaumii. Pacripenenenue uHpopmaumu. Ilpenocrasnenue orueTHOCTH 00
HCTIOJTHEHUS MPOEKTa. AZIMMHHCTPaTHBHOE 3aBepllieHHe.

Tema 14. Vnpaenenue xavecmsom & npoexme

[Tpunumner kauectsa ISO 9000.

[Inannposanue kauectsa. CToumocTs kauecta. TOYHOCTH W MPeLM3HOHHOCTE M3MepeHuit. Kon-
TPOJibHbIE KapThl. MeTpukH KauecTsa.

Ocymecrenenne obecrieyenns kauecTsa. Ayaut KadecTBa paGoT, npoleccos.

OcymecTBneHne KOHTPOS KadyecTea.

3.2.TIpaKkTHYeCKHe H CEMHHAPCKHE 3aHATHS H HX coaepKanue

Llesnbio BeinonHenns npakTuyeckoii paGoTs! sBaseTCS (opmupoBanue nnana ynpapnenus TIPOEKTOM,
pa3paboTaHHBIM KaXK/IBIM CITYIIATE1eM CAMOCTOSTENBHO B paMKax Kypca.

B 3T0# cBA3M CTYHEHTOM pacCMaTpHBalOTCA BOMPOCHI;

IIpaxmuueckoe sansmue 1 ®opmupoBaHue yCTaBa MnpoekTa.

IIpaxmuueckoe 3ansmue 2 Toctpoenue CTPYKTYPHO#H Jekomnosuums pabot npoekta (WBS).
ITpaxmuueckoe sanamue 3 GopMUPOBaHHE CETEBOrO rpaduka.

Ilpaxmuuecxoe 3anamue 4 ®opmupoaHKe auarpammsl I anra;

Ipaxmuvecxoe sansmue 5 Onpenenenue TIPOCKTa B CHCTEME YTIpaBIeHHsS] KOMIAHKEH, onpeenenye
PecypcoB npoekTa.  OpraHH3aUHOHHAA CTPYKTYpa yIpaB/ieHHs POeKTaMH, dopmuposanne OBS
lIpakmuyecxoe 3ansmue 6 Dopmupopanue Glo/uKeTa MPOeKTa, €ro HCIIOIHEHHE, OLIEHKA MPOEKTa 110
METO/1y OCBOEHHOr0 0Gbema

IIpaxmuyeckoe 3auamue 7 OueHKa MPOEKTHBIX pHCKOB. DOPMHUPOBAHHE PEECTPA PUCKOB.
Ilpakmuueckoe sansmue 8 Tpesentaums u 3ammra NpoeKTa.




3.3./labopaTopHble 3aHATHS H HX COJEpPKAHHE:
[He npeaxycMoTpeHo]

Tabnuya 3.1
Pacnipenenenne yueGHbIX 4acOB 10 BHIAM 3aHATHI
Yacsl
Temsl quCHMMIMH st 1(111:::6@) cam.
pabora
3AHATHS

®opwma obyuenus (0uHas, 04HO-3204Has, 3a0uHas): | O | 03] 3 | O | 03 O [0-3] 3
Mozny:e | KoHuenTyanbHbie OCHOBBI yrpaB/ieHns
MPOeKTaMH
Tema 1. Wicropus ynpasiieHus npoeKTamu 2 - - - - 6 -1 6
Tema 2. KoHuenuus ynpasieH1e npoeKTaMu 2 - 105 2 - 6 - | 6
Tema 3. MesxayHapoaHble W HALIMOHATBHbIE CTAH- - | os . )
JIapThl YIIPABJIEHHSs NIPOEKTAMH 2 < - 6 6
Mogayiis 2 TIpoekT kak 06BEKT ynpaBieHus 6
Tema 4. Crparernyeckoe yrnpasieHue npoeKTamu 1 - - - - 6 - |12
Tema 5. [lonsTre, BUbl, YHACTHHKH MPOEKTA 94 - 105 - - 6 - |10
Tema 6. JKu3HeHHbI UMK npoekTa 1 - 105] 2 - 6 - |10
Mounyib 3 OyHKIMM yripaBlieHns NpoeKTaMu
Tema 7. Vnpasnenue BpeMeHHBIMH NapaveTpaMu
npoeKTa ) I 7 6 | |10
Tema 8. YnpasneHne CTOMMOCTHBIMHM NapamMeTpaMu
npoeKTa it | | " l2 | " 6 | |10
Tema 9. OpranunzaunonHsie GopMs! ynpasieHus
MpOeKTaMH 1] "] "le2|° 6 | |10
Tema 10. ®opmupoBaHue 1 pasBUTHE KOMaHIBI
npoeKTa 1 iz 6 | " |10
Tema 11. Ynpasnenue puckamu npoekra 1 - - 2 - 6 “ | 10
Tema 12. Vnpassienue nocraBkaMu U KOHTpaKTaMH
B MPOEKTE 1 B I 6 | |10
Tema 13. Vnpasnenue koMMyHHKALMAMH B IIPOEKTE | - - - - 3 "1 10
Tema 14. Vnpasnenue ka4ecTBOM B npoekTe 1 - - - - 8 - | 10

Hroro: | 18 | - 2 [ 38 - 88 | - | 136

3.4. Kypcosoii npoexT (pabora) u ero XapaKTepHCTHKA
[He npemycmoTpeno]

3.5. AuanBHAyaabHOE 321aHHE H €ro XapaKTepHCTHKA
[He npeaycMoTpeHo]

3.6. Bonpocsi k 3auéry

lloHsTHE U BUIIBI MPOEKTOB.
Cozneprkanue JKH3HEHHOTO LIMKITA ITPOSKTA.
CocTas ¥ poM y4aCTHHKOB MPOEKTA.

B —

- Yto mpencrasnser OBS npoekra? IMopsnok ee paspaGoTky.
- Yro npencrasnser WBS npoexra? IMopsizok ee paspaboTku.

. Cymnocts u GpyHKuMH ceTeBoro TUTAaHHPOBAaHMUS.
OBOJIIOLMS TEOPHHU YTIPABIECHHSA TPOSKTAMH.

Pacxpoi‘rre CMBICJI CHCTEMHOI'0 oaxoaa K YHPaBJIEHHIO MPOEKTAMM,

5

6

7. Pomb kanenapHOro riiaHa B paspaGoTke reHepaIbHOTO MiiaHa NpoeKTa.
8

9

1

0.Oxapakrepusyiire npowecch! ynpasseHus MPOEKTaMH.

7




11.HasoBure o6nacTH ynpasieHus npoekTamu.
12.0OxapakTtepusyiite Nopanok yrnpasaeHus npeaMeTHOMH 061acThio MpOeKTA.
13.Ha30BuTe OCHOBHbIE KPHTEPHH yCriexa H HeyCriexa pealn3aluy MpoeKTa.
[4.HasoBHTE OCHOBHBIE OT/THYMS (YHKUMOHANBEHOTO H MPOEKTHOIO MEHEKMEHTA.
15.0xapakrepusyiite OCHOBHbIE OpraHU3alIHOHHBIE CTPYKTYPbl YIIPABJIEHHS [IPOSKTOM.
16.PackpoiiTe 3a1a4H Y4aCTHUKOB KOMaH/IbI IIPOEKTA.
17.Kakoe MecTo B CHCTEME CTPAaTErHyecKoro NJIAHHPOBAHHMA U YNPABJIEHHA 3aHUMAET IPOLECe
YIPABACHHUS TPOEKTOM?
1 8. HasoBHTe OCHOBHBIE HCTOUHHKHM HH(OPMALIHMH 115 Pa3paGOTKH IiaHa MpoeKTa.
19.HasoBute npuHLmMIB GOPMUPOBAHUA KOMAHIBI MpOoeKTa.
20.Ha3oBHTe BH/IBI POEKTHBIX PUCKOB.
21.0OxapakTepusyiiTe NOPSI0K yIIPaBIEHHS PHCKOM B TIPOEKTE.
22.Kakune METO/IbI CHIKEHHA PUCKOB BbI 3HaeTe?
23.PackpoiiTe NOHsTHE HEONIPEIENIEHHOCTH, BH/IBI IPOEKTHBIX PHCKOB.
24.MeToaMKa OLIEHKH YCTOWYMBOCTH NPOEKTA.
25.MeTo/iMKa OLEHKH 4yBCTBHTEILHOCTH MPOEKTA.
26.0OxapaKTepu3yiiTe METO/IbI y4eTa PHCKOB TIPH paspaborke rnpoekra.
27.Ha30BHTe OCHOBHBIE CTPATErHH yTIpaBICHHSA pHCKaMH.
28.HasoBuTe npeuMyIecTBa 1 HEJOCTATKH PAs3IHYHBIX CIOCOBOB (bHHAHCHPOBAHUSA POEKTOB.
29.Kakue mnokasaTenu onpeaensor ONTHMAJIBHYIO CTPYKTYPY (PHHAHCHPOBAHHS MpoeKTa?
30.Ha3oBuTe KpUTEPHH PELIEHHS 3a1a4H «PHCK-IOXOIHOCTY.
31.0OxapakrepusyiiTe CHCTEMY KOMMYHHKALHI HHBECTHLIHOHHOTO NIPOEKTa.
32.01eyecTBeHHbIe H 3apyGexkHbIE MPOrPAMMbI YIIPABIIEHHS NPOEKTaMH.
33.Buibl KOMMYHHKALMH,
34.0OCHOBHBIE YHACTHHKH YIIPABIEHHS MPOrpPaMMOii.
35.Ipoueccst u pyHkuuu ynpasnenus nporpamMmoii.
36.011HYKs POEKT-NPOrpaMMa-NiopTdE.Th MPOEKTOB.
37.Tunsl noprgeneii npoekTos.
-8.B3aHMOCBS3b CTpaTeri KOMIIaHMK U YTIPABICHHS noprdenem npoexkTos.
39.07160p, OLEHKa U IPHOPHTH3ALIMA TPOEKTOB.
40.Crparernyeckui, TAKTHYECKHIA, OTIepaTHBHBIN YPOBHH YTIpaBjieHHA MPOEKTAMH.
41.Tpouecc MHHIHMALIMK — YCTAB MPOEKTa, CTPATErH4eCKUii M1aH Pa3sBUTHS MPEATPUITHS, JOKY-
MEHTBI, PErYTUPYIOLIHE OCTYII K MATEPHATBHBIM, (PHHAHCOBBIM M PYLOBBIM PeECypcam.
42.Ipouece nnaHUpoBaHKs — I1aH NPOEKTA, (YHKIMOHATBHBIE TUIAHbI, PerJIaMeHThbI POLIECCOB.
43.Tlpouecc peanu3aunyu — 10KyMeHTaLHS TEKYIIeH OTYETHOCTH, PerIaMeHThI MPOLIECCOB.
44.I1pouecc 3aBepuieHus — 3aKpbITHE KOHTPAKTOB, apXuBal{s HTOT'OB.
4. YYEBHO-METOIWYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE

4.1.OcHOBHAS M AONOJHHTEILHAS JIHTEpaTypa
*  OcHoeuasn rumepamypa

I. Ynpasienue npoekramu : yue6. mocobue 1o cren. "MeHeDKMEHT opranmsaunn” / WM. U. Masyp [u
ap.] ; non o6u. pen. M. M. Masypa, B. ]I [llanwpo. - 10-e u3z., crep. - Mocksa : Omera-J1, 2014. - 959 c.

: ua1., Taba. - (CospemenHoe Gu3Hec-06pazoBaHue). - Bubmuorp.s konue ri1. - ISBN 978-5-370-02800-7 :
600.00.

2. bepman, C.C. Vnpasienue npoeKTaMu B JOrHCTHKE [OnexTponnsiii pecype] : yuebroe nocobue / C.

C. bepman. - Kasaub : KasaHCKuii HalIMOHANBHBIN HCCTeI0BATENBCKHMIL TEXHOIOTHYECKHH YHUBEPCHTET,
2011.-240 c. - ISBN 978-5-7882-1086-5. (http://www.iprbookshop.ru/63518.html)

Hononnmenvuas numepamypa

1. Pomanoea, M. B. Vnpasnenune npoekramu : yue6. nocobue no JUCLAILTHHE CreuHaIn3aliy Crell.
"Menemxvent oprauuszauun” / M. B. Pomanoga. - Mockea ®opym : UHOPA-M, 2010. - 254 ¢. : Tabn.,

ui. - (Beicuiee oSpasosanue). - Bubnuorp.: ¢. 248-250. - ISBN 978-5-8199-0308-7 (Dopym). - ISBN
978-5-16-002920-7 (MHOPA-M) : 143.00.

2. lNonkosuukos, A. B. Ynpasnenue npoexramu : [y4e6. mocobue] / A. B. [Monkoeuukos, M. @. Hy6o-

BHK. - Mockea : Skemo, 2011. - 527 c. : Tabu., un. - (IonHsiii Kypc MBA). - Bubnuorp.: ¢. 523-526. -
ISBN 978-5-699-35935-6 : 484.20.




3. Vnpasnenne npoektamu : yue6uuk / JI. I'. Marseesa [4 ap.] ; Ilpuopurer. Hau. npoekt OGpazosanue,
KOxubiii henepanbusiit yH-T. - Pocros-Ha-Jlony : ®ennke, 2009. - 424 : un. - (Bsiciee oGpaszosanue). -
Bubavorp. B konue . - ISBN 978-5-222-14802-0 : 195.00.

4. Cochun, D. A. YripasjieHHe WHHOBALMOHHBIME MPOEKTaMH : y4el. nocobue /is By30B 10 Hampasie-
HHAM nonrot. 6akanaBpoB W MarucTpos "Uunosatuka" / J. A. COCHHH. - Pocrog-na-Jlony : ®enmkc,
2013. - 204 c. : Tabn. - (Beicuiee o6pazoBanue). - ISBN 978-5-222-21057-4: 155.00.

5. MBanosa, U.B. Vripasnenune npoexramu [SnexTpornsiii pecype] : yuebHo-MeToxuueckoe nocobue /
H. B. Ueanosa. - Kayra : Kamyxckuii rocyaapcTBeHHbii yHusepeurer uM. K.9. [{nonkosckoro, 2015, -
81 c. (http://www.iprbookshop.ru/57636.html)

6. beankosa, W.I1. Yripasnenune npoexramu [SnexTpounbiii pecype] : yuebHoe nocobue / W. I1. Beuxo-
Ba. - Craeponoas : CraBponosibekuii rOCYNapCTBEHHBIH arpapHelii yHuBepcurer, 2014. - 80 c.
(http://www.iprbookshop.ru/47372.html)

Memoouweckue yxazanus

1. Ynpaenenue npoexramu : mMeroanyeckue YKkasanus ia HanpasieHuid 080100.62 "Dkonomuka" u
080200.62 "MeHnemxmeHT" Beex dopm o6yuenns / Hoocub. roc. APXHTEKTYP.-CTPOMT. YH-T (Cuber-
puH), Kao. nnanuposanus, ¢punancoB u yuera ; cocr. 1O. B. Konoxsapu. - HoBocuGupck : HITACY
(Cuberpin). 2014. - 29 c. : Tabn. - Bubauorp.: ¢. 28-29. - 6.11.

2. VnpaeneHue npoeKTaMu [SnexTpoHHsIii pecypc] : MeToaMueckue YKasaHus JUls HanpasjieHuii
080100.62 "Skoxomuka" u 080200.62 "MenemkMeHT" Beex ¢dopm obyuenus / Hoocu6. roc. apXHTeK-
Typ--cTpont. yH-T (Cnbetpun), Kad. nnanuposanus, ¢uHaHCOB M yuera ; cocr. FO. b.Konoxeapwu. - Ho-
Bocubupck : HFACY (Cuberpun), 2014, - ONEKTPOH. TeKCT. - 6.11.

* Hopmamuenan doxymenmayus

. TOCT P 54869-2011. HaunoHansHbi crauaapr Poccuiickoit ®enepauun. IMpoekrhbiii me-
HekvenT. TpeboBanus Kk ynpasienuio npoekrom (yTB. u BBeneH B neiictue [Ipukasom Poccrannapra
or 22.12.2011 N 1582-c1) [InekTpoHHbiii pecypc] — pexum nocetyna: http://www.consultant.ru

2. "TOCT P HCO 15188-2012. HaunonampHbrii cranaapr Poccuiickoit ®enepaunn. Ipurimmns:
YHPABJICL AT NPOCKTAMM CTAHNAPTU3AUWH TEPMHHOIOTHH" (YTB. M BBEeH B JelicTBHe Ilpukazom Poc-
cranaaprs ot 20.11.2012 N 968-ct) [DnexrponHsiii pecypc] — pexkim octyna: http://www.consultant.ru

3. Pacnopsokenne Mumnskonompassutus Poccuu ot 14.04.2014 N 26P-AY «O6 yreepxknennn
Meronnteckux pekomeHnaumii no BHeapeHHio MPOEKTHOIO YMpaB/ieHHs B OpraHax MCIOMHUTEIbHOMN
BiacTH" 13 uH(OpMaLMoHHoro Ganka "Poccuiickoe 3aKOHOJATeNbCTBOY [DeKTpOHHEIH pecypc] — pe-
KUM noc¢yna: hitp://www.consultant.ru

4 Pacrnopsxenue Ipasurensersa PO or 03.04.2013 N 511-p «O6 yrBepxknenun Crpateruu
PasBUTI SieKTpoceTeBoro kommuiekca Poccuiickoii ®enepauun» (pex. ot 18.07.2015) [Dnekrponnsiii
pecype] - pexcum noctyna: http://www.consultant.ru
*. Hocranosnenne Ipasutenscrea PO or 01.03.2008 N 134 (pea. ot 26.12.2014) «O6 yreep-
Knernn [TpaBun HOpMHpOBaHHS M MCNIONB30OBAHHS 610/DKETHBIX acCHrHOBaHMH MHBECTHIIHOHHOrO thon-

Aa Poccuiicroit ®enepauyumy» [DnekTpoHHbiii pecypc] — pexxum noctyna: http://www.consultant.ru

* Ilepuoouuecxue uzoanus

6. «Hzeecmun  6y306. Cmpoumenscmeo»: —exemecsuHoe Hay4YHO-TEOPETHYECKOE H3/laHWe. —
www sibstrin.ru/publications/izv/.
7. Vinpasnenue npoexmamu u npozpammamiu; NIEPHONUYECKHH JKypHaI M3aTeNbeKoro aoma «I; peben-

HHKOR», coBvecTHO ¢ Poceuiickoi Accoumarmeit Vnpasnenus [Tpoexramu (COBHET)

4.2. liagpopvanHonnbie yueGHO-MeTO HIeCKHEe pecypesi

* Ilpozpammnoe obecneyenue
Iaker Microsoft Office 2007 (nu 6onee no3mmss BEPCHA).
Project Expert 7.
Microsoft Project 2007 (wnu Gonee mosuss BEpCHs).
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. DNEKTPOHHBIN

KarTajor

http://marcweb.sibstrin.ru/Marc Web/.
Odmumnansheiii caiit TTTHTB Cubupckoro otnenenus PAH. — www.spsl.nsc.ru/.

Fozexe (TOCT, CHHuII, 3akoHonatenseTBo). — www.kodeksoft.ru.

OnexrpoHHbli katanor 6ubmuorexn HFTACY (CuGetpun). — http:/marcweb.sibstrin.ru/MarcWeb/

£ Lo

% oW

http://www.test.sibstrin.ru/

http://www.i-exam.ru/

hitn://www.expert-systems.com/

WOODLE

Iopran

AUCTAHLIHOHHOTO

Attp://do.sibstrin.ru/login/ index.php.

oubnuoTexu

HI'ACY (Cuberpun).

Humeprnem-pecypcu

obyuenns  HI'ACY  (Cuberpun).

4.3.Meroanueckue peKOMEHIAUHH 110 OPraHH3ANHH H3YYEHHS JHCHHILTHHBI

Tabnuya 4.1

Hcrnonesyemsie 06pazoBaTeibHbie TEXHOIOTHH

Ne HaumerosaHue TeXHoMO0rHH Bun 3ansuit Kparkas xapakrepucruxa
wn
I. HMHTEPAKTHBHBIE METOIEI IpakrHueckue 3aHsTHA Paspabotka npoexTa KOMAHZOM, €ro npe3eHTALA |
Komanauas paBota sawuTa. Paspaborka MpoM3BOIATCS ¢ MCTIOJB30BAHMS
CreuHaIbHbIX MPOrPaMM 110 YIIPABIEHHIO NPOEKTAMH,
npesentatis 8 Microsoft Office PowerPoint 2007 (1n
Oosiee no3aHuA BepCHs).
2. CamocroaTenshas paGora pakruueckue sausTus | Hanoxennue B pedheparupHoi (opme umm B gopme npe-
3EHTALMA HHAMBHIYAILHLIX [IPOEKTOR M paspaboTka
npob/IeMHBIX BONPOCOB,
Tabnuya 4.2
o Hcnonb3yembie HHOOPMALIMOHHbIE pecypchl
fo HanmeHoBaH#He
¥ Bun sanstuit Kparkas xapakTepuctika
/N | uHHOpPMALHOHHBIX PECYPCOB
Pa3paborka npoexTa koMaHIoii, ero npeseHTamus
H 3aituTa. PazpaboTka NpOW3BOAMTCS C HCMOME-
I H4ec ; :
1. | HporpamvHoe obecnedenue P zfmmme 3oBaHuA Microsoft Project 2007 (umn Gonee nosa-
HAs BepCHs )., peseHTaunsa B Microsoft Office
- PowerPoint 2007 (unu Gosee nozansa BEpCHsi).
CaMocToATeTbHOE H3Y4eHHEe OCHOBHOTO M JI0-
. I[pakTHueckne 4 sabital,
2 . HirrepHeT-pecypesl - NOJTHUTEIBHOrO MaTepHaa, caMoCTosATebHAS
| s HayyHas paoTa.
Tabruya 4.3
Bunapr (hopmsi) camocTosTebHOM paboTsi
Ne Hauvenosanue camo- IMopsinok BeinonHeHUA Konrpons Mpumeyanus
n/'n CIOATEIBLHOI paboTel
1. Wiyuenne teopetnue- | CamocrostensHoe n3yqenue | TIncbMeHHBIH 1 JunakTHaecKHe e THHALLI 1
CKOTO MaTepuana BO BHEayJIMTOPHOE BpeMs YCTHBIH KOHTPO/Ib | HX pa3ziensl OnpeaensioTcs
TIpenoaBaTesiem
2. Brinonnexue uceneno- Bri6op Temsi, Beictyruienne va | Hanpasnenwue uccienosanne
BATENIbCKOMH paboTsl CornacoBaHue ¢ pykoBoau- KOH(epeHLnH H €ro CoziepKaHue onpee-

TENeM
PopMHpOBaHKEe ILUIAHA
Harnmucanue pedpepara mnu

JIAETCA MpernonaBaTesieM.

TE3UCOB
VTBepxkaeHue y pykoBoIu-
Tens
3. Pa3padoTka npoekra HunmBunyansroe Beimonne- | BoicTyrienue Ha | Kabumer IUTS TIpe3eHTalnii,
HHE HacTH rpYIIoBoro npo- | Mpe3eHTALH| Mpo- KOMINBIOTEpHSIH Kiace
eKTa eKTa
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5. MATEPHAJIBHO-TEXHHYECKOE OBECIIEYEHUE

Tabnuya 5.1
Tpe6oBanus K YCIOBHAM peanu3auy AUCLMTLTHHbL

Ne Bua

n/'n ayauTopHOro (hoHna Bra sanaryit 4

.| Jlexunonnas ayauropus JleKuHOHHBIE OcHaluenne cneunaIn3HpoBanHol yaeGHON Mebebio. Oc-

3AHATHSA HallICHHE TEXHHYSCKUMH CPe/ICTBAMH O0YUEHHA HACTEH-
HBIH 2KPaH C MCTAHIMOHHBIM YIPaBJICHHEM, MYJIbTHME-
auiiHoe o6opynosanue.

2. | Kabuner aas rpaKkTH4e- ITpaktuueckue OcHamenne crieHanu3upoBanHoi yuebHoi Mebebio. OcHaite-
CKHX (CeMUHAPCKHX) 3AHATHA HHE TCXHHYCCKMMH CPEACTBAMH 00YHeHMA: IOABHKHAS MapKepHas
3AHATHH A0CKa, CHUTHIBAIOMIEE YCTPOHCTBO M Nepeaaun HHpOPMALIHH B

KOMITBIOTEP; HACTEHHBIH IKPAH C AMCTAHIMOHHBIM YTIPABIICHHEM,
MYIBTHMENHIHOE 06opyaoBanue,
3. | KounnsiotepHslii knace Ipaktiueckue OcHawmenme CrieLHaIN3HPOBAHHON Y4eOHOR MEDEITHIO, Ocnane-

3AHATHS HHE TEXHHYECKHUMH cpencTamu o6ydenus: ITK ¢ Bo3MOXHOCTEIO
MOAKMOYCHHS K NOKANLHBIM ceTsim ¥ Hurepuery. Haanuue BT uz
pacuéra oaun I1K Ha cryaenTa.

Tabnuya 5.2
[lepeyensb MaTepuabHO-TEXHHYECKOTO OBeCeYeHH s JHCLHILTHHBI

Ne | Bun ff £ enstm Bun ansruit Kpatkas xapaktepucruka

n/n 00opya0BaHus

1. | IBM PC-coBmMecTHMBIE IIpaktiueckne | IMpoueccop cepun He Hike Pentium V. OmneparuBHas na-
NEPCOHANIbHBIE KOMITBIO= 3AHATHA MATb He MeHee 512 Mo6aiit. ITK xoimkHb! GbiTh 06Be THHEHB
TEpH JIOKaILHOM CEeThIO C BLIXOIOM B MHTEpHeT.

2. | MyabTumennitibie cpea- | IlpakTaueckue Hemonctpauns ¢ ITK 31eKTpoHHbIX Npe3eHTaLnii, TOKyMeH-
cTEa 3aHATHA T0B Word, 3n1ekTposHbIX Tabnuu, rpaduueckux u3obpaxke-

HUiA,

6. BBISIBJIEHUE PE3YJIbTATOB OCBOEHUS JAACIHHATLIMHBI
6.1. <011 ouenounsix cpeacrs (POC) no AHCHANIHEE:

Mas evisenenus pesyromamos o6yuenus UCRONBIYIOMCA CIEOYIOUjUe OYEHOYHBIE CPEOCMBA U MeXHO-
ao2uu:
Tabnuya 6.1
Iacnopr donza oLeHOUHEIX cpescTs (POC) no aucumnMne

Haunenosanme
CUSKOYHOTO
cpelcrsa
TuckvecHs

Koust
(opmupyemsix
KOMITETEHIHIH
TK-6, TTK-7

No

i Bun arrecraumu

Texxonorus

OGcysiaenne npo6nemst, Cl0KHOrO BOMpoca, hopMHpOBaHKE
COBCTBEHHOM TOYKH 3peHNs
[Ty6am4Hoe BRICTYILICHHE 110 NIPeCTABNCHIIO MOJY4EHHBIX
PE3YJILTATOB PEleH s OnpeneneHHoN yuebHo-pakTHYeckoi,
yuebHO-ueenenoBarenLekol wiu HaY4HOI TeMsl
TTncbMenHas M ABTOMATH3HPOBAHHAA CHCTEMA KOHTpOJIs

MPOMEXKYTOYHAS

NpOMEKYTOYHAS TTK-6, ITK-7

2 TNoktan

3 TecroBbic Bo- npomexyrounas | [1K-6, [TK-7

MPOCHI

3HAHUTH

HTOroBas

Pa

Y NORHe-

BBIC 3aa4H H
3aaaHus

a) 6a3oBsIii ypoBeHs, NO3BONSAIOLINH OLEHHBATE M JIHATHOCTH-
POBaTh 3HAHHKE (PAKTHYECKOrO MaTepHANa H yMeHHe NPaBHITL-
HO HCTIOJIE30BATH CIICLMALHEIE TEPMUHEI M [IOHATHS;

6) npoasuHyTEIN YPOBEHD, NO3BONAIOIINA OLEHHBATE W JIMAar-
HOCTHPOBATE YMCHUA CHHTE3UPOBATH, AHATH3HPOBATH, 0606~
wath (pakTHUECKHH M TeOpeTHYeCKHil marepua ¢ hopmyaupo-
BAHMCM KOHKPETHBIX BBIBOOB, YCTAHOB/ICHHEM NPHYHHHO-
CIIEJICTBEHHLIX CBSA3El

NpOMEeXyTOUYHas
HTOTOBasA

TTK-6, TTK-7

[Tpoexr

[Tponyxkr, nony4aemsiii B pesysrare NIAHHPOBAHHUSA H BAITIOI-
HEHHA KOMILIEKCA YHeOHBIX M HCCIEI0BATE IbCKIX 3a1aHHiA,
ITo3Bonser ouennts ymenus 06yHaromuxcs caMoCToSTeNBHO
I(OHCTp)prOB&TL CBOH 3HAHHA B npouecce peleHus npaKTH4ye-
CKHX 3a1a4 U npodaeM. MoskeT BRIMONHATECA B HHIMBHIYAllb-
HOM NOpA/IKe WK IPYTINOH obyqaronumuxcs.

IPOMEKYTOYHAR
UTOTOBAN

T1K-6, ITK-7

| Mrorosas dopma ouerky 3nanmii mo JHUCLMILUIMH, MOXET TIpo-

BOIUTCA Kak B YCTHOH Tak ¥ nmuceMeHHoH| thopme

HTOTrOBas

TIK-6, T1K-7
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6.2. Texnonorus BbISB/ICHAS YPOBHS OCBOCHHS AHCIHILIHHBI:

Hpu peanuzayuu oucyunnumns peanuzyiomes creoyiouue MexHoN02uuU NPosedeHUs RPOMENCYMOUHOU
U UMo2060I ammecmayuu nO Qucyunaure O obecnevenus Yenosui docmudicenus 0byNaIoWuUMuca co-
OMBEMCI1iBVI0UE20 YPOBHS OCE0CHUSA:

[TpovesyTounas u HTOroBas aTrecTauus IPOM3BOANTCA HA OCHOBE CTO-GANBHOMN CHCTEMBI.

3a Bpems M3yueHHS AMCLMIUIMHBI CTYAEHT JOJDKEH BBINOMHHTH BCE NPAKTHYECKHE 3aaHus W HaMK-
CaTh NPOMEKYTOUHbBIE TECThI MO TeMaM. banbHas OlLEHKa NMPOMEXYTOYHBIX 3HAHMI MMeeT caeayrouiee
pacnpenenieHue:

3a npakTH4ECKHE 3aHATHS CTYIEHT MOXKET noay4uTs a0 50 Ganos.

Brinonserne scex npakTHYECKHX 3a1aHuil HEOOXOAMUMO L1 TMOJIY4EHHS SK3aMeHa.

3 npoMescyTOUHbIE KORTPO/IbHBIE PabOTEI CTYAEHT MOXKET MOAY4HTh 10 40 Ganios.

[perviansubie Gannel 3a goknams! 1o 20 6amos.

Wroro 1o sk3amena ctyneHT moxer HaGpaTs 10 110 6ansios.

HTor desiii SK3aMeHalMOHHBIH TeCT aeT BO3ZMOKHOCTD HaGpars 50 6anos NpH aHHY;IMPOBaHHH pe-
3YJABTATOR TPOMEIKYTOYHBIX TECTOB,

Kpameuic kommenmapuii:

[InomenyTouHas aTTecTalms 1aeT BOIMOKHOCTb MOTYYHTH ABTOMAaTHYECKYIO OLEHKY 10 MPOBEIEHHs 3K-
samernia. llpi aTTecTauMm yqMTHIBAETCS HayYHO-HCC/IENOBATENbCKAS AEATENBHOCTS CTY/IEHTa, KOTOpas TakKxke
MO3BOJISC T NONVIHTH ABTOMATHYECKYIO OLEHKY 32 9K3aMeH.

ABTOp-pa3zpaboTYHK / Konosxsapu 1O.B. /

//'//
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